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ACTION AID 85

' INFO L . 03,E . 04,IGA 02,1NR: 07,EA 06,1107 W

P 1710'.52
F;.■: AMEMBASSY VIENTIANE
TO ! SECSTATE . WASHDC • PRIORITY 115'

, UNCLAS: VIENTIANE' 9107

AIDAC.	 .

TOAID . 2384

' SUBJECTI`AUTHORIZATIONI CONTRACT: WITH AIR;.AMERICA

ty I. GROUND . SUPPORT SERVICES' FOR ALL1 U.S.. GOVERNMENT'
. 11 CONTRACT' AIRCRAFT AT WATTAY . AIRPORT' VIENTIANE ARE :PRESENTLY"

PORT' OPERATIONS. GROUP SERVICES ( ATOG . ), INCLUDE WAREHOUSE,

PERFORMED BY AIR AMERICA. UNDER BASIC • FLYING . SERVICES' tOLLID:
TRA.CT . AJ,D"432,:a 429 THESE SERVICES, DESIGNATED •	 TRANS'.

. c. 	 RAMPJ PASSENGER, AIRCRAFT - CABIN, PARACHUTE 'RIGGING, FIRE
. PROTECTION,' CONTROL ; TOWER' ADVISORY, MAINTENANCE, SECURITY,

• ADMINISTRATIVE AND FLIGHT' OPERATIONS SERVICES. CONTRACTOR
• COMPENSATED THROUGH MANDAY PRICES . FOR: PERSONNEL' WITH STAFF-.;■ *:	

ING PATTERN SUBJECT USAID . APPROV'AL!,

2. TO INTRODUCE . INCENTIVES: MORE EFFICIENT' USE PERSONNEL,
CONTRACT COSTS : AND; ENCOURAGE RELACEMENTz'	 •

i 7-:::CED THIRD — COUNTRY 'PERSONNEL WITH' LAO* USA ID DECIDED
THIS ARRANGEMENT • AND •OBTAIN : NEW CONTRACT*

• 1 ••

FLY:NG CONTRAcr* THROUGH COMPETITION. PROPOSALS!
Y7.;ED-PRICE CONTRACT'WERE; SOLICITED FROM . 6 U.S. FIRMS•

:2...:7LUDING AA* FOR ALL ELEMENTS ATOG FUNCTION EXCEPT FLIGHT
0?ERATIONS AND FLIGHT WATCH, WHICH INTIMATELY RELATED TO
■:•LYING SERVICES. AND. NOT PRACTICAL ■ TO' SEPARATE,

OF 4 RESPONSES, AA I S ' PROPOSAL! LOWEST' BY . WIDE MARGIN,
AND WE PROPOSE_NEG_OTI_AIE! NEW"—COTNWIARI	 AAo IJECONTEM • •
71:ATC—CONTRACTING : FOR RATC -ST BTSED Ciisrl4t fai.ir'Or CARGO
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nOCESS .Z0 IN ORDER AVOID :DIFFICULTIES IN:F1XED•FRICE
ART:AN.G1'.ENT; EoGia NECESSITY NEGOTIATE EQUITABLE' ADJUST-

SHOULD VOLUME CARGO , EXCEED : RESONABLECEIONG.
FINALIZATION OF RATES AWAITS RECEIPT'

AND. ANALYSIS

AA c S COST B R EAKDO W N, IT'IS'.CERTAIN! COST 12-MONTH CONTRACT' h'
EXCEED: $4£300000. ANNUAL' COST SAME SERVICES UNDER,-#/

fiESZNT CONTRACT ' SASEb'ON AA'S MONTHLY' INVOICES ABOUT'
73?!:1•2), NEW CONTRACT' WOULD START'OCT. lo CONCURRENTLY'

OITA EXPIRATION. PRESENT TERM CONTRACT 3420

REGUEST'AUTKORITY..PURSUANTTO AIDTCR 7 . 1 0 45 1•40,0
TO'EECUTE NEW ATOG SERVICES' CONTRACT WITH; AIR AMERICA, A1
RATESZOUIRING 12:MONTH: OBLIGATION:14T . IWEXCESS OF
.1;480:0000

0.
00 AS-AIR AMERICA CONTRACT'AIRAREOAERW-EXPIRIN6	 .

I

SEPTEMBER: 30, WE REOUEST'AUTHORITY-CONTRACT.FOWEXTENSION!
EXISTING SERVICES AT.SIASTANTIALLY'PRESENr-LEVELLAND:
WAIVER REQUIREMENT'FOR:SOLICiTATION:COMPARABLE;PROPOSALS:

I PURSUANT'TO AID! PR : 7 . 3, 101 e.501EU.
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